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monotomo

B/ OMBNODEBEEAYRATAFTTLERTIATZAZAL%ERERTS  Reinvent the concept of ownership for a sustainable lifestyle.

[monotomo| IEBABHLOHRTE/ 2V TTRILEFRIC. NFYUL—DX5ICE/ DFRFEED
K2 27V STAYRTFLTT,
AbIIA4EEEXD2HDEREBICEELTWEY, — AT BAXREDE/ ZBAL . FIEYEECLEITTVLET,
E/ICEENEZFA 7R LA NERIT TV & RREHFBIL, WTNHMIRTEETEACLZDIIBELHTT,
WEZZREDIR, FILLIFAZRZANVIBITITRELEEZRE T, BTFRICAEIR. O -EYEHEEET
YxFPLTEFELTVLELE, ZZIC [l dWH BIRIEHY FEATL,
rblid, [FE] EVHISBSEREADSRET IV RITA7EFLLIA7RZALERELET,

Monotomo is a sharing ecosystem where items change owners in turn, passing from person to person.
This is based on the premise that things are shared within society from the time of purchase.

Every single day, we throw out large numbers of things which could still be used.Meanwhile, we
continue to purchase many products every day, amassing an ever-growing collection of stuff. It is clear
that this type of lifestyle, in which we are inundated by stuff, will lead to the deterioration of the
environment and will eventually make the Earth uninhabitable. The time for us to make a move to a new

lifestyle is now. Thousands of years ago, humans survived by sharing the spoils of the hunt with their

tribe. Back then, there was no concept of ownership.

Drawing from this, we propose a new, regenerative lifestyle that fundamentally rethinks the concept

of ownership. This is Monotomo.

Monotomo service flow
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A Circular System that Transforms Owning into Sharing

ERESTHRAZEAT 3. Imonotomo] DY —ERICHMATB3AELEFRL T, MAKICZOERD
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[monotomo] &, X—H—ICHL, HRBEBICZ Yy FLEY—ERLRELET,

When purchasing a product at a volume retailer, the customer chooses whether or not to sign up for the
Monotomo service. When signing up, users agree to transfer ownership of the product to another person
when it is no longer needed or is lost. This user is the “1st Keeper.” If the user then agrees to transfer
ownership of the product, a certain portion of the item’ s price will be refunded. The item is then
inspected at our service center and resold at a shop. This process is repeated for a product’ s usable life.
After a product is no longer usable, it is recycled. Any waste products are disposed of, and precious
metals and usable materials are reused as resources. The manufacturer receives these resources and
uses them to produce new products. Waste is properly disposed of, and disposal data is provided to the
manufacturer, which can be used for stakeholder reporting. The needs of society are leading us into an
era in which manufacturers not only make products and sell them, but take responsibility for products
through their entire lifecycle. Monotomo offers manufacturers a service matched to the social climate of

today and tomorrow.
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A Seamless, App-enabled Sharing Experience

BARICHEEOREICARLARRE., ENMALTTITERLET, FEICL > ERRIHEEORETR
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MRBEORRZYF—FLET, ShICEYVYI-R, UM ILAREEFREOABLES 7YY I —ER
OFERERBELET,

Products for which the customer agrees to transfer ownership at the time of purchase are managed in the
app. Transferring ownership of products can be done seamlessly in the app. In addition, product ownership
info and location information is managed traceably, to assist in finding products that are lost. This enables

a smooth sharing service for reusable and recyclable electronic products.

VPR ITA7LEBELTORS

Tags as a Symbol of a Regenerative Lifestyle

77V Fh7—THEALYPEDLS%221352¢8 T, —BT [monotomo] —ERERTH S Z & AR
TEZ T, REIC monotomo] DEREF>TVWRIENY S IRTTATHRIATRAZANEES>TWEAZE
BEWT3EEHRELET, 27137120 GPS & NFC 2/ DBEEHBREMOERL L, OFY. B2, 4 H
ARANORY FIFZR/EL, AA—RFIVIAYDL5%, WMARLHY., PhOrLRMZRALTVLET,

The orange tag allows people to recognize products covered by the Monotomo service at a glance. At the
same time, having a Monotomo brand product will serve as a symbol of living a regenerative lifestyle. The
tag protects the micro GPS and NFC components from moisture and shocks. It is designed to be attached

to a variety of products, and the cover uses a soft, durable silicone-like material.

_________________________________________________________________________
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Sponsorship

Manufacturer A B Manufacturer B

A—Hh—BMBOESRXRETI
A Model Based on Manufacturer Participation

[monotomo] Tl X—H—ABMT 23>V —>TLEEKL, BEEERBWLLEEXT, 1~
T4 T7EL T, BMEECELI—Y—ICETEIT—2%, 25D ONELERREFTAI 7L ILT—
RPEET— KL, [monotomo| —ERBERICET 34 BT — 2 ZRET 3 (FHh. BEUILSFIN
BICEVERESh-BREEENICEELET,

Participating manufacturers will join a consortium and contribute sponsorship funds. As an
incentive, we will provide participating businesses various data related to service products, such
as user data and lifecycle data collected by Monotomo tags. We will also give participating

businesses priority for the transfer of resources created through proper sorting and processing.

FhEDHE < FHEATRE L KRR DE

Our Vision for a Sustainable Future

Fiaite, AMIZER %Y ZDEEOXREFERIC L Y HRGFEBEHEEEE X LD BL4OFEICROE
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BIBEUDOEBYHIBNC VAV FFPLHFHLVAI2=TADOEE/ v I THI L OMDTHIEAD,

In primitive societies, people made tools and built communal groups and societies through the joint use
of these tools. However, in our modern age, we maintain a profit-oriented society that was created
artificially based on individual interests, and which emphasizes functionality. Back then, there was a
sense of sharing things. This was the starting point of the sharing economy. On the other hand, in a
profit-oriented society, we are inundated with goods which are continually consumed and disposed of.
What solution is available for those who design a sustainable future? Why not start by changing your

mindset from the joy of ownership to the joy of sharing, and knock on the door of a new community?

(=] =]
=

'l  Check out our upcoming services!
https://www.monotomo.org
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'veggy' is a service designed for urban residents, offering urban vegetable delivery and household waste
management. To encourage ethical food consumption, it'" s essential to help consumers understand the
production-consumption cycle. However, urban environments rarely provide opportunities to connect with this
cycle. To bridge this gap, we introduce 'veggy', a service that integrates food production and consumption into
daily life.

'veggy' operates in residential buildings with rooftop farms, offering two key features: delivering freshly
harvested vegetables to residents’ doorsteps and collecting household organic waste for composting. These
functions are managed through robots and a mobile app. By enabling residents to interact with the food cycle

daily, 'veggy' reduces the psychological distance between urban living and food systems. Additionally, rooftop

farming cuts down transportation costs and lowers environmental impact, directly contributing to sustainability.
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The 'veggy' robot consists of two parts: a transparent display for vegetable delivery and a compost
unit for waste collection. The transparent design allows vegetables to remain visible during
transport, naturally increasing awareness of the food cycle.

Inspired by the "green coverage ratio" used in urban planning to measure greenery visibility, we
propose the concept of a "food visibility ratio." By showcasing vegetables through 'veggy's display,
we enhance this ratio, encouraging residents to reflect on food production and consumption, while

fostering ethical eating habits.
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Through the app, users can purchase vegetables or schedule waste pickups. The app shows
options from the rooftop farm and local urban farmers, allowing easy ordering and delivery.
Collected organic waste is composted for use as fertilizer, and users earn points based on their
contributions, which can be redeemed for vegetables. This creates an eco-friendly, cost-efficient

system for urban living.

Y—ERBNEIE [veggy overview |
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To test the idea, a full-size prototype of 'veggy' was created. Since the robot is to be used in a
residential space, it was created with the concept of a “friendly robot,” adjusting its size and facial
expression to ensure that it would be accepted by people of all ages and have an easily
approachable appearance. In addition, tests were conducted to see if the two functions of display
and composting could be used without problems with this structure, assuming actual usage

scenarios by users, and the structure was designed to be more user-friendly.
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